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NCOTES ON FINAMNCIAL SUMHARY

1. The present Torontornon-Toronto membership sglit is approx. 680% Toronto,
2@% other cities.

2. National refers to work done for all. members. regardless of location. There-
fore, regional groups receive a benetit in proportion to their membershif.

That means that of the $2164@¢ indicated as National expenses, about $43&8 is
actually being spent on services to members in other centres.

3. The division of expenzes between naticnal and regional has been bazed on:

a) where the function has a committee chair, the budget has been sglit
aperoximately according to that executive member’'s time.

b) where there is no committee responzible 1&.9.» clerical costs) the budzet has

been split according to a guess at the benefits received.

4. This is an exceptional year in several categories noted.
a) Industry Liaison has spent a lot of money developing and printing the
Freelance Contract, which is predominantly a national functicn, ftor all members.

In other years, the budget for that committee would be closer to $208 than £2008

*

and would probably be 5@’ Toronto oriented rather than QL national.

b) Toronto seminars have had a spectacularly successful year. The estimated
profit this ygar will be $15,008. Last year, however, the profit was only
$1051.13. Without the Toronto seminars’ success this year, FEAC would be running

a deticit again, incstead of an estimated surplus of $7350. {Last year, befrore
raising membership tees, FEAC had a deticit of $1614.%96.)

5. Any comparision of money generated and money spent in the locsl chapters is
biased because the Income calculations do not include any revenues ra:sed by
Montreal, Ottawa, and E.C. for their cwn uze. But the figures do include all
gsources of income in the Toronto ares. srecifically, $30,800 from seminar fees.

6. I didn’t know how to allocate membershir and directory trees as income. For th
e

sake of argument, I have shown the only revenue from national sources coming fro
m .

intereszt on reserves.

I¥ memberg are considered to belong to LulabL chafgters, then all membershir
revenue comes ftrom the various regions. un the other hand, it members are
considered to be members of a MATIGHAL organization, who simply hagppen to meet i
n
local groups, then all membershig re.enue could be considered az national.

n the statement, I have shoun re.enue by the region where 1t originates. un

that basis, Toronto contributes $18,4 in membership revenues and the cther
centres contribute about $4400.

If ALL membership and directory revenue uere concidered to be national., then

national would be raising 25,000, =s=pending €216848 on national concerns,
disbursing $4168 to the regions, 1of which only $95@ would be going toc Toronto!)

_If membership and directory revenue were allocated according to the 45/55
split in expenses, national would be raizing about $12,470, and would be
subsidized approx. $5370 by chagters. Interestingly, on that basis. the
nqn—TDronto chapters would be shown as raising $:805 from membershir and
directory fees, while getting back $3.08 for their ocuwn use.




PECISIGNS, DECISIGNS

Fossible steps, not necesszarily in any order of preference.
1. Make no changes at all in the present sustem.
z: Maintain the present system, but with improved communications between regions

Fossibilities might bet

a) Periodic conference calls with local Eresidents or their refresentatives.

b) Link all presidents,chapters throush & computer messaging system, such as
Envoy 1@d.

c) Increase the inter-city liaicon budget dramstically to enable presidents or
their representatives to attend naticnal erecutive and general meetinags with muc
b

greater freguency.

3. Establish a funding formula rtor Montresl, uttawa. and E.{. chapters. kevsnues

from membership and directory fees wouid then be paid out directly to local
chapters, in direct profortion tc their efforts in signing up members. Thoss
fundz could then be used at their discretion. without having to submit recsigpts
to the national tressurer.

Fresumably the chagpterz would cnly have to submit & =ingle annusl financial
statement to national. for integrsting intc a national year-end summary.

4. Establish separate bank accounte for the natiocnal and lToronto chapters. This
sction might resolve much ot the lorcntasnationsl confusion without necesssrily
requiring structuralsconstitutional re—-arganization.

=, Redefine the functions of the fresent executive, =0 that =some ftunctions are
recognized as having primarily with local responsibility, and some as primerily
national. This might alter the need for &ll executive members to asttend all
meetings. This would almost certainly 1involve changes in the constitution toc
permit a lower quorum to allow for such absences.

6. Create a new national executive, separate and distinct from & local Toronto
executive. The national executive might consist of precsidents of local chagters,

plus a national secretary, treasurer.

Given the shortage of volunteersz aveilable in other regionz, 1t seems likely

slybe guess Tew Py e 23Tl

that some national functions-—such as membership,y directory, newsletterfF-would
still have to be assigned to Toronto residents. Showld these pearle should also
be part of a national executive? ur should they simply report to the nstional
enecutive, without having voting pouwer:

Whatever the configuration, this wculd reauire changes to the articles or
incorporationy and, presumably, about & yeer of legalities to deal with.
7. Incorponate all chapters totally separately and autonomously. The loronto
group would change its name to FEAT., &nd so on. Each group would generate 1ts ocuw
n \ \
memberships, create and distribute its own directory of membersz, and sdminicster
itz owndaffairs totally. Any co-operation and suprort would be on an i1ntormal
basiz only.

5§ Cihwn /giw WS)
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FREELANCE EDITORS' ASSOCIATION OF CANADA
ANNUAL GENERAL MEETING
27 APRIL, 1985

HELLICONIAN CLUB, TORONTO
The meeting was called to order at 3:25, Greg Ioannou chairing.

AGENDA

MOTION: Moved d'Anjou/Seconded Eerkes/Carried -- To adopt the
agenda.

MINUTES OF THE 1984 ANNUAL GENFRAL MEETING

MOTION: Moved Grundy/Seconded Eerkes/Carried -- To approve the
minutes of the 1984 AGM.

HONORARY LIFE MEMBERSHIPS

The assembled members discussed the executive's propesal to add
an "honorary life membership" category of FEAC membership.
Although no cne seemed to object to adding the category, there
was a wide range of opinions about the seriousness of the
award-granting process; some members thought that the awarding
of honorary membership would be a valuable public-relations
opportunity, whereas others judged it to be no big deal. Lee
d'Anjou was very concerned that FEAC be prevented from awarding
honorary membership in haste.

MOTION: Moved Czarneckl/Seconded Daigen/Carried ~-- That the

following be added to the FEAC bylaw outlining the categories of
membership:

Bylaw 2.2 (d): Honorary life members, who shall not vote or
hold office in the Association and who shall be permanently
exempt from any membership fees. Honorary life membership

shall be awarded only by majority vote of a general meeting.

MOTION: Moved d'Anjou/Seconded Reid/Carried —-- That the Rules
and Regulations of the Association be amended to add the
following procedure for considering nominations for honorary life
membership:
Honorary life membership will only be awarded by means of
the following procedure:
1. A motion must be passed at a general meeting to put
consideration of the nomination at the following
general meeting;




2. the nomination must be passed by the subsequent
general meeting, to be awarded at a future general
meeting.

(This motion becomes an addition to Rule and Regulation number
1, which outlines membership criteria.) Someone suggested that
the proposed executive position of Tom Fairley Award Coordinator
include the duties of honorary-membership coordination, whatever
they may be. Thereafter the Fairley Award Coordinator was
referred to as the Awards Chair.

ADDITION OF FOUR POSITIONS TO THE EXECUTIVE

Elizabeth Reid explained that the proposal to add four positions
to the executive £fills a number of needs. Because B.C. now has

a chapter, of course it needs a seat on the executive. An

Awards Chair is needed because awards require a kind of devoted
attention that the person who holds the past presidency (who has
handled the Fairley Award in the past) may or may not be prepared
to devote to it. The Social Coordinator and Promotion Chair

were proposed in response to the needs expressed in the discus-
sions at FEAC general meetings over the past year.

MOTION: Moved Reid/Seconded d'Anjou/Amended twice/Carried -—-
That the executive's proposal to add a B.C. chair, promotion
coordinator, social coordinator and awards coordinator be
approved.

There followed considerable discussion of the positions of
promotion and awards coordinators, and of the process used to
alter the structure of the executive.

AMENDMENT: Moved Czarnecki/Seconded Reid/Carried -~ To delete
"promotion coodinator" from the motion.

AMENDMENT: Moved Czarnecki/Seconded d'Anjou/Carried ~-- To delete
"awards coordinator" from the motion.

The amended motion was then carried.

PROMOTION AND AWARDS

FEAC's promotional needs and the nature of the positions of
promotion coordinator and awards coordinator were then debated.

MOTION: Moved Czarnecki/Seconded Cook/Carried -- That the
position of promotion coordinator be filled annually by
appointment by a committee comprising members of the executive
and the Industry Liaison Committee.



MOTION: Moved Czarnecki/Seconded d'Anjou/Carried —-- That the
position of Awards Coordinator be filled annually by appointment
by the executive.

ALTERATIONS TO THE EXFCUTIVE

MOTION: Moved Czarnecki/Seconded Cook/Carried -- That when the
executive recommends creation of a new executive position or
abolition of an existing one, the membership shall vote on the
recommendation at a general meeting prior to the general meeting
at which elections for the position would be held.

(This motion becomes Rule and Regulation number 2.)

Lee d'Anjou argued that the motion would bind the hands of the
nominating committee; at present, positions are juggled to best
reflect that year's priorities and the personnel willing to
serve. Barbara Czarnecki argued that it is hard to oppose the
creation of a position when someone has already been nominated
for that position. Elizabeth Reid pointed out that the motion
could make the meeting before an AGM resemble another AGM, with
proxies etc. required.

MEMBERSHIP FEE INCREASE

MOTION: Moved Tom Shields/Seconded C6té/Amended —-- That
membership fees increase to $85 for voting members and $75 for
associate members for 1985/86.

Discussion: Is right to vote worth money? Do starving editors
use more services, and if so should they pay higher dues? Or do
they need more help, and therefore should pay less? Should
associates be divided into in-house and beginners?

AMENDMENT: Moved d'Bnjou/Seconded Paine/Amended/Carried -- To
change $75 to $85.

SUBAMENDMENT: Moved Cook/Seconded Paine/Carried -- To add the
following to the end of the motion: and first year associates
are to be charged a lower fee, to be set by the executive.

More discussion of fee levels ensued, and the movers of the
motion, amendment and subamendment accepted the following
wording as a friendly amendment:

REVISED MOTION: Moved Tom Shields/Seconded Coté/Carried -- That
the membership fees for both voting and associate members be $80
in 1985/86, except that first-year associates will be charged a
lower fee, to be determined at the next executive meeting.



ELECTION OF OFFICERS

President: Greg Ioannou

Vice-President: Jeniva Berger

Treasurer: Jim Taylor

Secretary: Virginia Turman

Membership Committee Chair: John Eerkes

Directory Committee Chair: Sharon Nelson
Professional Development Committee Chair: Dennis Mills
Style Guide Committee Representative: Lydia Burton
Newsletter Committee Chair: Olive Koyama

Industry Liaison Committee Chair: Paula Pike
Social Coordinator: Riga Night

New Technology Committee Chair: Tom Shields

The following were elected:
|

The representatives from Ottawa, Montreal and B.C. are to be
chosen by meetings of those groups. Elizabeth Reid will continue
on the executive as Past President, a non-elected position.

ORGANIZATIONAL STRUCTURE

MOTION: M d'Anjou/S Eerkes/Carried —-- That the Executive be
instructed to propose to the 1986 AGM changes in bylaws to
create a structure for FEAC that will better reflect its current
cross-country nature.

By this time, everyone was so punchy that the motion passed with
virtually no discussion. Following the usual work exchange, the
meeting finally adjourned at 5:45.

Val Daigen
Secretary

Greg Iocannou
President



