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PRESENT:

NATIONAL EXECUTIVE CouNciL (NEC)
Kaitlin Littlechild
Alex Benarzi
Tara Avery
Lori Perrie
Ellen Keeble
Mina Holié
Suzanne Aubin
Arija Berzitis
El Horner
Btazej Szpakowicz

OTHERS
Natasha Bood

REGRETS:
Maria Frank

1. Call to Order

President

Vice-President

Treasurer

Secretary

Director, Branches and Twigs

Director, Marketing and Communications
Director, Member Recruitment and Retention
Director Professional Standards

Director, Publications

Director, Training and Development

Executive Director

Past President

Kaitlin called the meeting to order at 1:38 p.m. EDT.

2. Land Acknowledgement
Kaitlin read the land acknowledgement.
3. Approval of Agenda

MOVED BY Suzanne Aubin
SECONDED BY Alex Benarzi

that the NEC approves the agenda.

Carried

4. Review of Outstanding Action Items from Previous Meetings

Seven items to discuss. Mina asked Arija about two additional items; these are new topics, so
they’re to be discussed later during Update on ongoing projects.

#1 is from MarCom and Michelle—Mina brought up this discussion by email last month. They
want NEC to discuss and determine whether to switch to Bluesky instead of X. Additionally,

there are separate social media accounts for Professional Editing Standards (PES), but they are
considering merging into our national account for operational efficiency. There is a noticeable
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shift among users moving from X to Bluesky. Some editors are already active on Bluesky.
Directors are in favour of shifting to Bluesky and merging PES accounts into the national
account.

#2 is about the revision of our land acknowledgment. Mina asked if there are any updates from
the EDI committee or the Indigenous Editors Association (IEA) and who is in charge of this within
the NEC? Natasha says there has been no progress since our email discussion last month. She
will contact the IEA to initiate the next steps.

#5 and #6 are about awards. Mina asked Alex if there are any updates. Alex said that both
projects are works in progress. Regarding the change to volunteer nomination procedures, Ellen
will reach out to Michelle for original documentation so that she can start revisions.

#11 and #12 are about recruiting new members and preparing the necessary documents for the
Quebec insurance taskforce as well as the French certification exam and Edit Like a Pro for
Francophones. Mina asked Suzanne if there are any updates. Suzanne said there are no specific
updates since June last year, but both projects are ongoing.

#13 is about toolkits for branches and twigs. Mina asked Ellen if there are any updates. Ellen said
there are still some small tasks ongoing, but this action item can be removed from the list as
Done.

5. Budget Update

There were no particular updates or discussions. The NEC decided to vote on the 2025 budget
during the meeting.

MOVED BY Tara Avery
SECONDED BY Btazej Szpakowicz

that the NEC approves the 2025 budget.

Carried

6. Break (10 minutes)

7. Update on Ongoing Projects

Include a brief overview of what your committee is currently working on, as well as any other
info you'd like to discuss.
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a) Publishing committee

MOVED BY El Horner
SECONDED BY Suzanne Aubin

that Editors Canada provide a copy of the publication to those who contributed to its
development.

Carried

b) Francophone updates

Suzanne suggested that we could provide blog ideas to Gaby, the French managing editor.

c) Member services/Volunteer management committees

Suzanne is temporarily overseeing these two committees until the director of volunteer relations
position is filled.

Tara mentioned that VolunteerConnect is outdated and asked who is in charge of monitoring
and making sure it’s up-to-date. Tara also mentioned that it's not user friendly because it is not
effectively viewable on mobile devices.

Some people Suzanne contacted about the director position were not Editors Canada members;
Suzanne asked if it's better to first send the info in the spreadsheet to Michelle for member
verification.

Natasha added that it was originally the former director Leah’s idea and that she took the
initiative for its development; currently, the director post is vacant, and the volunteer originally
in charge is no longer managing the spreadsheet.

Suzanne said it's not her domain but is willing to work on this issue. Alex said the establishment
of a task force might be needed.

Ellen noted it would be prudent to save descriptions of volunteer roles before deleting any
content from the VolunteerConnect spreadsheet.

Ellen suggested that our bios on the governance webpages should include the descriptions of
our roles, which committees we oversee, and how we can help. Members may not be fully aware
of our director roles and the responsibilities of committees; currently, only each individual’s
introduction is posted.

Suzanne noted that the blog posts describing director roles could be used and posted. They are
already available on the national blog in English and French.

d) Certification

Arija brought up two new topics below for discussion.
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e Reduced certification exam fees: Consider offering certification exams at a reduced
rate for individuals facing financial hardship, similar to our membership fee reduction
policy.

e Credential maintenance points for volunteers: Consider awarding extra points for
certified editors who volunteer to help develop exercises (e.g., Edit Like a Pro series)
toward their credential maintenance.

o Ellen noted that credential maintenance points are awarded by category and
the volunteering section counts for 20 points only. She detailed that creating
new exercises for Edit Like a Pro is extensive and takes significant volunteer
hours. She suggested reviewing the credential maintenance form and
increasing the points awarded to that category to better match the time
commitment provided by volunteers.

Kaitlin suggested that Arija take the suggestions back to the committee and prepare proposals
for NEC review.

The Certification Committee’s long planning meeting is scheduled for Wed., Feb. 5, 2025, from
2:00 p.m.-5:00 p.m. to start the process of setting up the Nov. 2025 certification exams. The
2025 exams will be Proofreading and Structural Editing, and the aim is to add questions/material
from the 2025 Professional Editorial Standards and make sure there is conformance to the
updates. Currently, for study purposes (some branches set up study sessions for the exams), the
(upgraded to 2025 standards) Edit Like a Pro Structural Editing booklet is the only study tool that
has been published.

Kaitlin says ELAP Proofreading is scheduled to be updated down the line, but it is relatively new
and was updated a couple of years ago. The Publication Committee is working on ELAP Copy
Editing right now. Our members feel that copy editing is the priority right now. Currently, there
are copy editing exercises in development

El is the new chair of the Publications Committee. Suzanne asked if this should be part of the
work of the EDI committee. Kaitlin said that a one-pager on conscious language is in the works
because recently all the EDI volunteers on the Publications Committee quit, so it was suggested
to go into this with caution. Kaitlin says changes happened and people who worked on it got
upset with the changes. Kaitlin says she’s happy that this has been reinvigorated.

e) Standards committee

In 2008, the federal government adopted the Translation Association Standards, developed by
Editors Canada. The Standards Committee is proposing that various federal, provincial, and local
government entities, like the various ministries and their communications (COMMS)
departments, also look at and possibly informally adopt our English editing standards (formally
adopting them involves incredibly high fees). (Former NEC member Gael Spivak in Ottawa
suggested this idea.) So we would have to have meetings with government procurement officials
to kick off the process. Adopting our standards would mean adjusting their processes to what's
in the Editors Canada standards. We may have corporate communications people employed by
the various government arms as members already of Editors Canada who could be points of
contact.
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There are various items to be added to the standards in either an appendix or glossary. The
committee has produced various versions of a glossary of terms used in the standards that
novices may have questions about and that would not be explained in the standards themselves
(one version of the glossary was compiled by ChatGPT4 via a paid subscription) that are being
looked at and compared. It is proposed that this glossary be published separately, possibly. The
Standards Committee is also considering an Al-related update/addendum because they
purposefully avoided mentioning Al in the 2024 standards (using Al ethically and responsibly
and, obviously, the need to credit anything generated from Al as the source).

The committee also discussed setting up a virtual roundtable for discussions to get editors

talking and generate discussion and feedback around standards. It should be national and have
an agenda.

f) Webinars/Training and development committee
Blazej reported that the Winter 2025 webinar season will start in a few days. The committee has

had to cancel/postpone three sessions, for which replacements are in the process of being
worked out. Apart from that, things are proceeding as normal.

g) Career builder committee
Maria is absent today.
Alex is on the Career Builder Committee. According to him, they are in the next phase of the
member portal development—getting a quote for web design, working with Michelle. Tara

suggested they get a quote now. This should be part of the proposal, which is currently under
NEC review.

h) Student relations committee

No update

i) Marketing and communications committee
Mina mentioned there is not much to update yet for this month; she only has two items.

1. Gaby has started her role as French-language blog managing editor, and she is in the process
of selecting a proofreader and brainstorming blog topics with help from the English blog
managing editor, Laura.

2. The BC branch requested help for expanded seminar promotion. Last week, Mina was
approached by Editors BC's professional development chair, who wanted to promote seminars
beyond the BC branch. Mina reached out to several people to see if they could offer assistance—
the committee chairs from MarCom, Training & Development, Career Builder, and Student
Relations responded, in addition to national staff Michelle and Sara.
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Mina also thanked Ellen for responding to the email and helping her spread the word to other
branches and twigs.

j) Mentorship committee

No update

k) Executive director

Natasha applied for two grants last year: Canada Book Fund and WIC Catalyst Fund. Annual
staff evaluations have been completed for Sara and Michelle. ELAP Structural is selling well via
our website. The Canadian Press subscription went down in early January but was fixed rapidly.

8. Branches and Twigs

Most of our documentation on the info hub is in English; Ellen is hoping to prioritize some
French translation.

At the last All Chairs meeting, branch and twig chairs raised access management issues. Some
volunteers need access to the branches’ and twigs’ information systems on weekends, but the
national office is closed then; there is no assistance available when they require coordinating
with staff for access codes. It was suggested that programs such as NetID might be an option to
alleviate access issues.

Alex proposed setting up opportunities for committee chairs to regularly meet the same way
branches and twigs meet to discuss any ideas and concerns and work on some projects
collaboratively. Alex is willing to coordinate this effort and invite committee chairs. Suzanne
wants Francophone Advisers to also get involved in this initiative.

9. Strategic Planning
Kaitlin is to review the draft strategic plan and get back to the taskforce by this coming Friday.

The NEC and staff will be sent the draft for review and changes/edits before our next meeting
with the consultant, which is scheduled for Feb. 12.

10. Discussion on Advertising in Editors Canada Newsletters

A twig chair received an inquiry about advertising in their e-newsletter. There is no policy in
place to address this, so Ellen brought the item for discussion to the NEC.

Kaitlin expressed that ad buys are a full-time job and we should be cautious about overextending
office staff. Preparing advertisements for use in the newsletter could bring in money but would
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require a policy before any are sold, so at this juncture the twig will be advised not to exchange
any money for advertisement opportunities.

11. Discussion on Nominations Procedures for Awards

Ellen raised that the Awards and Scholarship Procedures make it difficult to nominate volunteers
for the President’s Award for Volunteer Service. Last year, no volunteers received this award.
She noted we should be making it as easy as possible for volunteers to be recognized for their
contributions to the organization.

She proposed the following amendments:
e Allow staff to nominate volunteers as many volunteers engage with staff only

® Remove the requirement for 3 co-signers because this favours who you know instead of
the volunteer’s contribution and is cumbersome

e Upon clarification from Natasha as to eligibility criteria, suggested student affiliates also
be eligible for the President’s Award for Volunteer Service as they provide valuable
contributions

Tara suggested a Google Form might be helpful to encourage people to nominate volunteers
over the course of the year.

Ellen will reach out to Michelle for an editable version of the awards procedures so the NEC can
vote on the amendments.

12. Next Meeting February 9, 2025, 1:30-4:30 p.m. (ET)

13. Adjournment

MOVED BY Btazej Szpakowicz
SECONDED BY Arija Berzitis

that the meeting be adjourned.

Carried
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Appendix A - Meeting Agenda

AGENDA / ORDRE DU JOUR
Editors’ Association of Canada / Association canadienne des réviseurs
National executive council meeting (January 12, 2025)

Zoom link:
https://us02web.zoom.us/j/86959819934?pwd=0vskE5yOY{f7bBEYbrYJEQot5/0em6j.1

Meeting ID: 869 5981 9934
Passcode: 348440

Dial by your location
+1 780 666 0144 Canada
+1 204 272 7920 Canada
+1 438 809 7799 Canada
+1 587 328 1099 Canada
+1 647 374 4685 Canada
+1 647 558 0588 Canada
+1 778 907 2071 Canada
Attending:
e NEC members

e Natasha Bood, executive director

NEC documents in Google Drive

Sunday, January 12, 2025
1:30 p.m. to 4:30 p.m. (ET)

=

Call to order (1:30)
2. Land acknowledgment
3. Approval of agenda

4. Review of outstanding action items from previous meetings (1:45 to 2:00) Mina

5. Budget update (2:00 to 2:20) Tara and Natasha

6. Break (2:20 to 2:25)
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https://us02web.zoom.us/j/86959819934?pwd=0vskE5yOYf7bBEYbrYJEQot5lOem6j.1
https://drive.google.com/drive/folders/1wKCxs5kvyRBtvULPvfEvpGLLOFdR1T0_?usp=drive_link
https://docs.google.com/spreadsheets/d/1MGqrzIEXwZBnAEdqAjdbhAwgzsi4LfN4bWhnF7lt4x0/edit?usp=drive_link

7. Update on ongoing projects (2:25 to 2:55) (include a brief overview of what your
committee is currently working on, as well as any other info you'd like to discuss)

a)
b)
c)
d)

Publishing committee El

Francophone updates Suzanne

Member services/Volunteer management committees
Certification Arija

Standards committee Arija

Webinars/Training and development committee Blazej
Career Builder committee Maria

Student relations committee Maria

MarComm committee Mina

Mentorship committee Suzanne

Executive director Natasha

8. Branches and twigs (2:55 to 3:10) Ellen

9. Strategic Planning (3:10 to 3:20) Natasha/Kaitlin

10. Discussion on advertising in EC newsletters (3:20 to 3:35) Ellen

11.Discussion on nomination procedure for awards (3:35 to 3:55) Ellen

12.Next meeting Sunday, February 9, 1:30-4:30 p.m. (ET)

13.Adjourn
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Appendix B - Action Items

Numb | Action Items Catego | Person(s) | Previous Current Last Updated
er 2024-2025 ry Responsi | Status (if Status (date)
ble applicable)

1 Social media Curren | Mina NEC in January 12,
strategy: t Holié agreement 2025
Consider with shifting
Bluesky as an to Bluesky
alternative to and merging
X and the the PES
potential account
consolidation with
of the national
Professional accounts.

Editing Turning it

Standards over to

(PES) X Michelle

account into and

national MarCom for

accounts. further
discussion
and next
steps.

2 Revision of Curren | NEC Natasha to January 12,
Editors t directors, contact the 2025
Canada's land Natasha Indigenous
acknowledgme Bood Editors
nt: Update our Association
current (IEA) for the
statement in next step.
consultation NEC
with director in
Indigenous charge TBD.
groups.

3 Editors Canada | Curren | Mina Pro formas December 14,
marketing t Holié coming in. 2024
video "La However,
révision vue pending the
par..." (French 2025
version of the financial
Meet an Editor budget
project): completion.

Determine a
new video
editing
contractor and,
Editors / Réviseurs Canada, NEC meeting, January 12, 2025 12



after the NEC
vote and
approval, sign
a contract,
depending on
the approved
2025 budget.

Editors Canada | Curren | Sara Had a Conference December 6,
2026 in- t Abdul, meeting location and 2024
person Tara with committee
conference: Avery, Discover chairs
Investigate Ellen Halifax on decided and
Halifax as our Keeble November formally
first option. 8, to gauge | approved by
how they NEC
could help.
Sara and
Ellen (and
maybe Tara)
will be
meeting
with the
Halifax Twig
on Nov 18
to discuss
more about
potentially
hosting the
conference
there in
2026.
2025 Awards Curren | Alex Work in January 12,
presentation: t Benarzi, progress 2025
Begin work Sara
with the Abdul
conference
committee for
a possible
virtual event.
Volunteer Curren | Alex Work in January 12,
awards: Start t Benarzi, progress; 2025
the process for Ellen Ellen to
an NEC vote Keeble reach out to
to change the Michelle for
procedure for documentati
volunteer on.
award
nominations.
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7 Advocating for | Curren | Kaitlin In Progress October 20,
Editing t Littlechild 2024
discussion
from
conference -
document to
be sent out for
discussion by
email (request
for discussion
from Heather).

8 Look into Curren | NEC In progress - | In progress - January 10,
possible t directors, | application | application 2025
funding to hire Natasha | to Canada to Canada
someone to Bood Book Fund Book Fund
manage and WIC and WIC
Editors Catalyst Catalyst
Canada's fund fund
records.

9 Create a Curren | Mina L’Hebdomad | Mandates December 18,
national t Holié aire des created and 2024
position for Réviseurs approved on
Francophone and its Nov. 28,
managing managing 2024.
editor of the editor role Document
blog. officially updates

established. | currently
Creation of | pending due
a mandate to a missing
for this new | file and
role other
currently priorities.
underway
10 Maria will Curren | Maria The Sent latest January 10,
share the t Frank committee iteration of 2025
Career Builder is still the proposal
Committee's working on | for NEC
proposal for revising the | review on
the Career proposal. Jan. 7, 2025
Development
Hub for

discussion by
email
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11 Quebec Curren | Suzanne | Some Work in January 12,
insurance task |t Aubin documents | progress 2025
force: Recruit to share
task force with the
members director of

branches
and twigs to
address
certain
questions

12 Certification Curren | Suzanne | More Work in January 12,
exams in t Aubin people are progress 2025
French & Edit interested
Like a Pro for in
Francophones: participating
Prior to 2019, .
when the
French exams
were running,
there was a
study guide.

We got a grant
last year but
are still looking
for a person to
help restart
the French
program.
According to
Suzanne, we
have a
member who
has shown
interest.

13 Branch/Twig Curren | Ellen I'll look at Some tasks January 12,
Toolkits: Ellen | t Keeble rewording still 2025
to update the items to put | remaining
toolkits and on the and
work on website ongoing, but
rewording. rather than | can be

ina removed

document from the list

soon. of action
items as
Done.
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14 Content Curren | NEC Minutes up | Currently November 28,
management: t directors, | to date. discussing 2024
Establish Natasha Knowledge | the
effective Bood managemen | governance
information tis being webpage.
management discussed as | Working
and workflow part of the documents
tracking strategic created and
mechanisms to plan. distributed
ensure that the to the NEC.
governance Awaiting the
reports directors'
webpage is review.
kept up-to- Implementat
date. Data ion deadline
retention undetermin
period? ed.

15 Publications On Kaitlin Review September 15,
Committee: Hold Littlechild | complete. 2024
Look into what Work
to start with cannot
the revision of continue
Editing until there is
Canadian a new
English (3rd Director of
Ed., 2015) Publications

16 Length of On NEC Recording September 15,
directors' term | Hold directors | secretary 2024
& their roles and
and secretary
responsibilities roles have
: Reconsider been
the term combined.
length for Other issues
president, are put on
vice-president hold until
and past the new
president. strategic
Determine if plan is
the past completed.

president can
become more
of a consulting
role. In
addition, filling
the secretary
position is

Editors / Réviseurs Canada, NEC meeting, January 12, 2025

16



more pressing
(check the
bylaws to see
if the
recording
secretary and
secretary roles
can be
combined into
one).

17

Reconsideratio
n of the
conference
adviser
position:
Return back to
the original
model or
eliminate this
position due to
potential
redundancy

On
Hold

NEC
directors

Put on hold
until the
new
strategic
planis
completed

April 21, 2024

18

Webinars:
Look for
additional
webinar hosts
as well as a
way of doing
live-captioning
for
accessibility
for people
attending live.
**Currently
put on hold as
no activity for
about 10
months
because of the
other
priorities**

On
Hold

Btazej
Szpakowi
cz

No updates

April 21, 2024

19

VolunteerCon
nect: Leah to
update the
language used
in the
VolunteerCon
nect

On
Hold

NEC
directors

Standing by
for our next
meeting

November 5,
2023
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spreadsheet—

from English
only to
bilingual to
encourage
more
francophone
members'
participation

20 Create an Done Sara DONE. We November 8,
outline of Abdul, have email 2024
branch Tara drafts to
expectations Avery, send to
for Ellen branches
conferences. Keeble, and twigs;

Lori have started
Perrie with
Halifax.

21 Editors Canada | Done Ellen An online November 4,
2025 Keeble, motion to 2024
conference: Tara cancel the
Try to Avery 2025
determine the conference
location well in was passed
advance for on
smooth November
transition from 4, 2024.

the current
committee

members to
subsequent

members. Ellen

to send out an
email to all
branches &
twigs to see if
any of them
are interested.
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15

That we freeze Editors
Canada membership rates
for 2025-2026.

Appendix C - Online Motions

We're hoping to retain our
current members and entice
lapsed members to return.
Many Canadians are still
struggling with the rapid rise
in cost of living that we've
seen country-wide in the past
couple of years.

Additionally, several paid
features of our membership
(the ODE, connection to EZ-
Proxy, the website) are not
yet entirely or reliably
functional after the transition
to the new website, and we
are likely disappointing some
members by not holding a
conference.

We've invested quite a bit
into the strategic plan, and
members could be
withholding their stay/go
judgment based on that plan,
which is not yet finalized.

Online

November
14, 2024

November
15, 2024

Tara
Avery

Kaitlin
Littlechild
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That we approve the 2026
Editors Canada conference
to be held in Halifax, Nova
Scotia.

Sara, Tara and Ellen met
with one of the Atlantic twig
co-chairs, Melanie Pitman,
as well as volunteer Patricia
MacDonald. They are excited
about the opportunity to be
the host city for 2026.
Patricia has worked the past
two conferences held in
Halifax and believes they will
be able to get an enthusiastic
group of local volunteers to
aid with the conference
planning. Melanie has
agreed to be a conference
co-chair. We will check to
see if Editors Atlantic's
newest twig co-chair is
interested in co-chairing
before Melanie puts it out
there to the rest of the
Atlantic Twig membership.
Sara is going to reach out to
Discover Halifax so they can
start doing some of the
groundwork regarding venue
information. Patricia
indicated in 2019, Discover
Halifax was very helpful in
this regard.

Online

November
20, 2024

November
25,2024

Ellen
Keeble

Tara Avery
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17

That Editors Canada approve
the mandate for
L'Hebdomadaire des
Réviseurs managing editor.

The managing editor role for
L'Hebdomadaire des
Réviseurs was officially
created and approved by the
NEC earlier this month to
support the French-language
blog as an independent entity
from the English-language
blog The Editors' Weekly. A
draft mandate was reviewed
by the NEC from November
7 to 16. The finalized version
can be found in this
document file. This new
mandate outlines the
responsibilities, key
relationships, and
expectations for the
managing editor, mirroring
the mandate for The Editors'
Weekly managing editor, with
updates made to reflect the
unique collaborative aspects
of the role. The approval of
this mandate will provide
clarity, ensure alignment
between the two blog
managing editor roles, and
formalize the new
organizational structure.
Once approved, the mandate
will be incorporated into the
official documentation Editors
Canada Guidelines for
Committee Chairs and
National Positions and will
guide the responsibilities and
operations of the managing
editor.

Online

November
25,2024

November
28,2024

Mina
Holié

Btazej
Szpakowicz
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That Editors Canada approve
the amended mandate for
The Editors’ Weekly
managing editor.

Background: The managing
editor role for
L'Hebdomadaire des
Réviseurs was officially
created and approved by the
NEC earlier this month. To
reflect the establishment of
this new role and the
collaborative aspects of the
English and French blogs,
the mandate for The Editors’
Weekly managing editor has
to be amended accordingly.
A draft of the amended
mandate was reviewed by
the NEC from November 7 to
16. The finalized version can
be found in this document
file. This updated mandate
outlines new responsibilities,
key relationships, and
expectations for The Editors'
Weekly managing editor,
reflecting the collaborative
relationship with
L'Hebdomadaire des
Réviseurs. The approval of
this amended mandate will
ensure consistency, provide
clarity, and formalize the
updated organizational
structure. Once approved,
the amended mandate will be
incorporated into the official
documentation Editors
Canada Guidelines for
Committee Chairs and
National Positions and will
guide the responsibilities and

Online

November
25,2024

November
28,2024

Mina
Holié

Btazej
Szpakowicz
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operations of the managing
editor.

19 | That we appoint Melanie Background: Melanie and Online November December | Ellen Mina Holié 0
Pitman (atlantic@editors.ca) | Jenn are co-chairs of the 29, 2024 4,2024 | Keeble
and Jenn Tonna as the 2026 | Atlantic twig.
Editors Canada Conference
chairs
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That we approve the
following agreement with the
Literary Review of Canada:
The Literary Review of
Canada will provide Editors
Canada with a link to
subscribe to their magazine
at a discounted rate. In
return, the Literary Review of
Canada will post one digital
ad for Editors Canada on
their website.

Online

December
17, 2024

December
20, 2024

Maria
Frank

Blazej
Szpakowicz
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